By: PAUL AMEDEE
Vice President of Environmental Health and Safety
Safway® Group

BUSINESS UPDATE

Leading indicators drive continuous improvement in safety
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any of us measure our weight,
but that in itself doesn’t help us
improve our fitness level. To do that, we
need to focus on things like tracking how
much we exercise and measuring what
we eat. Similarly, many of us in industry
remain overly focused on lagging indica-

tors. Although it is important to monitor
the number and severity of incident, illness
and days away rates, these don’t guide us
in improving safety or tell us how well we
are preventing accidents and creating a
culture of safety.
Our Safway® Group CEO Bill Hayes,

along with myself and members of our
Environmental Health and Safety team, participated in an industry-wide workshop —
sponsored by The Center for Construction
Research and Training (CPWR) and the
National Institute for Occupational Safety
and Health (NIOSH) — to discuss how
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to improve safety culture in construction.
General contractors; refinery, power and petrochemical facilities owners; organized labor;
and academics were represented. Safway was
proud to be the only access, scaffold and
industrial services representative.
One of the key points discussed was the
need to identify, define and measure leading
safety indicators. Leading indicators can be
used to drive activities to prevent injuries
and illnesses while fostering a strong safety
climate. Together we defined eight key leading indicators of safety climate:
1. Demonstrating management commitment — Management commitment is
critical to improving safety climate. Leaders
who don’t walk the talk will not be able to
establish the trust needed to develop a proactive safety climate.
2. Aligning and integrating safety as
a value — Safety must be woven into
every thread of an organization’s fabric,
and aligned with productivity and other
priorities. Everyone must view safety as an
essential core value, not an extra burden.
3. Ensuring accountability at all levels
— Companies need to establish fair and
accepted policies, procedures, accountability and responsibility that can be implemented at every level of the organization.
4. Improving site safety leadership —
Front-line supervisors are the linchpin of
any safety program. They must lead and
communicate with workers about safety.
5. Empowering and involving workers — Workers must be involved in safetyrelated planning and decision making, and
empowered to speak up when they identify
hazards.
6. Improving communication —
Establishing consistent formal and informal
communication vehicles is essential to promoting safety.
7. Training at all levels — Ongoing,
effective training tailored to individual
roles and responsibilities is the best way to
ensure everyone understands how to support a culture of safety.
8. Encouraging owner/client involvement — Owners and clients must drive
excellence in safety performance.
CPWR developed eight worksheets —
one for each indicator — and compiled
them into a workbook titled “Strengthening
Jobsite Safety Climate by Using and
Improving Leading Indicators.” The workbook is available as a free download at
www.cpwr.com. I invite you to review the
workbook and welcome your support in
helping to strengthen the safety climate in
our industry.
For more information, visit www.
safwaygroup.com or call (800)
558-4772.
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